Vestry of St. Stephen’s Episcopal Church
Richmond, Virginia
Minutes of the August 25, 2026 Meeting

The following vestry members were present: Molly Anderson, James Driscoll, Meg Eckman,
Katherine Farley, Darrell Headrick, Chip Jamerson, Greta Kidd, Jay Moore, Nan O’Connell,
Elizabeth Peay, Andrew Robertson, Gayle Royals, Randy Seibert, Brandon Spalding, Katie
Webb.

Staff present: John Rohrs, Will Stanley, Kathleen Wilson-Kennedy, Caroline Harris

Welcome and check-ins:
Opening: vestry members shared the “Heart of their Week.”
Minutes of the previous meeting were approved.

Focus time

Katherine Farley and Greta Kidd, co-chairs of the family ministry guild; Will Stanley, vicar;
and Caroline Harris, youth ministry coordinator, presented an overview of the work
regarding changes in children’s formation on Sunday mornings and the process created to
evaluate the status, including Catechesis of the Good Shepherd used for the past seven
years. This included gathering feedback, small-group listening sessions, and two larger
sessions. A consultant was involved to provide an external voice, as well as staff and the
stakeholder group (Family Ministry Guild) which were involved throughout the process. Will
Stanley discussed engaging with other similar churches, and Caroline Harris discussed key
takeaways and changes in the youth ministry program. Particular areas of attention going
forward include how communication is done; changes in confirmation dates to 8™ grade;
family usher teams to begin in the fall; creation of a hybrid program with Catechesis;
partnerships between parents and church; and honoring milestones.

Ongoing business
Randy Seibert gave the treasurer’s financial update.

Executive director’s report

Kathleen Wilson-Kennedy reported that she and Randy Seibert reviewed expenses and that
we are still anticipating a refund from the ERTC submission that was sent to the IRS several
years ago. There was some uncertainty about it, but we are working with Paychex and
Trustward to try to secure that ERTC money. The transition of accounting services is
proceeding more slowly than anticipated butis going well. She is working with Trustward on
fine-tuning the system and also working with how the church is structured, i.e. the Café and
May Fair House. The auditis being completed.

Junior warden’s report
Brandon Spalding reported on the capital project for the HVAC piping project.



He also discussed the capital reserve funding summary and estimated ending balance and
reserve replenishment. A formal vote was taken to approve the estimated amount for the
EMC contract and for the vestry’s endorsement of how the project will be funded. The
vestry approved unanimously. A copy of the handout from Kathleen regarding the funding
summary is attached at the bottom of the minutes.

Senior warden’s report:

Molly Anderson discussed the City of Richmond ‘s rezoning process. St. Stephen’s property
is now zoned RM-A for the church and two houses. The vestry discussed the farmers
market and the café. The church property has not been rezoned at this time.

Rector’s report

John Rohrs noted that there are several candidates for the facilities manager position.
David Ellis’ last day will be in one week. Next Tuesday is Cate Anthony’s first day back after
her sabbatical. The communications director search is ongoing with finalists being
interviewed. On September 6 there will be a celebration of Sarah Bartenstein after the 10
a.m. service. St. Stephen’s is hosting the Pride Eucharist on September 11, and Bishop
Gene Robinson will be here for this.

Vicar’s report

Will Stanley reported that the annual giving campaign’s theme will be “Growing in Grace.”
Co-chairs of the campaign are Anne Lloyd, Patrick Turner, and Susan Wilkes. The goalis
$3.2 million*, which is $200,000 more than last year. Ministry night will be Thursday,
September 17. The Blessing of the Animals is scheduled for October 4.

After a closing prayer, the meeting was adjourned.

Respectfully submitted,
Gayle Royals, Register
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n August 31, annual giving campaign leadership raised the goal to $3.25 million an
*OnA 31 L givi ign leadership raised th L to $3.25 milli d 850
pledging units.



